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Part 1: 
Disney is one of the most selling film industries in the United States and the world at large. It is known for its cartoons and animated films loved by both the young and the old. In recent years especially with the outbreak of the Coronavirus pandemic, the film industry has faced a drastic decrease in sales. With the lockdown of film theatres and restriction in movements in the country, Waltz Disney was forced to shift to Disney+, which is an online streaming platform. 
Disney+ has been successful but the organization has been left behind in terms of innovation. Success in streaming does not translate in the abandoning of innovation. Innovation is still and will always be a crucial part of filming and the entertainment industry. The success of Walt Disney will not only depend on its ability to stream on Disney + but also its ability to create innovative content that can compete favorably with the giant Netflix and Marvel Studios (Gewirtz, 2016). According to Nicole Laporte (2020), Disney fans have a lot to worry about the future of the company. Nicole points out that Disney kills ideas, takes everything and anything as film content, and it should work on its storytelling. This indicates that Disney is focused on streaming than creativity and innovation. Besides, Disney has driven into the satisfaction of investors and forgotten the production of quality films that catch the interest of consumers. Following the criticisms, Disney+ cannot meet the market demand to make ten stars. Despite the struggles and the criticisms, the past innovations have held the company’s ROI up and the investors are satisfied with the operations of Waltz Disney. 
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Part 2: 
Statement 2
“Process technology innovation (i.e., Magic Bands) enhances the effectiveness of service delivery, but this proves difficult to justify in terms of ROI on a billion-dollar investment.”

Technology in the 21st Century has transformed from a basic radio call system to the integrated AI machines. Film industries like any other economic sector have gained a lot from the advancements in technology. Walt Disney has had various technological innovations from the MagicBand to the current Disney+. When Disney invented the MagicBand, it was the hit at the time but by the time it was to be released to the market, mobile technology had transformed and shifted to smartphone technology. It, therefore, became a huge wastage of resources a loss of billions of dollars in terms of investment. I, therefore, agree with the statement stated above. 
Although the MagicBand technology was to enhance the delivery of service to Disney World customers and fans, it was very hard for its justification in terms of the Return on Investment since it did not return the lost billions of dollars invested on it. According to Abell (2020), Disney World MagicBand has been discontinued for 2021 vacations. The 29 Million Magic bands also faced stiff competition from the Tapu Tapu of Universal Orlando making it lack sales. the mobile phone can now give all information and offer all services with the swipe of a screen. The MagicBands although still in operation, they are not useful since all their services have been completely replaced with smartphones and tablets. The company, therefore, has suffered big losses that cannot be recovered. The company management is trying to convince investors about the ROI which MagicBand brought but it is difficult. In an article by Times 10 Travel (2018), the MagicBands are worth using but have limited functionality and are not essential for offsite hotel guests. Since consumers require reliability, the worthiness of the MagicBands becomes null. Why go one when you can get many for the same or even lesser amount. That is what phones provide that MagicBands do not. 
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Part 3: 
Bases of Social Power
This article by John R. French and Bertram Raven addresses the issue of power in an organization. Power can be persuasive, complex, and disguised in any social community. This article identifies the major types of power such as reward power, coercive power, legitimate power, and referent power among others. 
Understanding these different types of power are useful to both managers and leaders. Since different people have different operating skills and believe in different ideologies, it is easier for one to easily understand their leadership style and the type of power they convey to other people. 

Stand up for Values
The article “stand up for values” by Bowen H. McCoy addresses the issue of values and decision-making. Bowen points out that every decision leader makes has consequences, and good leadership stands for values even when it is faced with tough decisions. Leadership and business success lead to compromise of personal integrity and the development of a moral compass is key in management. 
This article is good and educative to people in a leadership position. Bowen provides insights that a leader is a decision-maker and the decision they make should be based on personal values that are in line with ethical issues surrounding a business community. 

Practical Qualities for Effective Leaders
The article practical qualities in written by InfoTrack One File of Tennessee Electronic Library and it addresses and highlights the qualities of a good and effective leader. The text in this article talks about the behavior and behavioral style of leaders that impact their leadership styles. No leadership style can fit in all organizational positions and satisfy the needs of both junior employees and customers. 
This article is educative for young leaders with qualities like approachability, communication, 
[bookmark: _GoBack]Informer, good example, and allocator among others. I, therefore, agree with this content and believe that as a young leader, I have gained a lot by reading through it. 

